BLUE.

A Strategic Plan for I
Indicmna State, 2016-2021 —

Serve as a national model for improving the quality of life in I
our communities through lifelong engagement and civic
action of our students, faculty, staff, and alumni




COMMUNITY ENGAGEMENT
AND CIVIC RESPONSIBILITY

Serve as a national model for improving the quality of life in our
communities through lifelong engagement and civic action of our
students, faculty, staff, and alumni

BASE ACTUAL GOAL
2015 2016 2021

Washington Monthly National University Ranking — overall rank Top 10%

Washington Monthly National University Ranking — service rank 1 Top 5%

# of students completing intensive co-curricular service experience 247 227 500

% of third grade Deming Elementary students passing I-READ 3 69.9% 66% 90.1%

Patient visits to ISU health-related clinics -- 12,212 15,000
40.4%

% of students voting in federal 2016, 2018, and 2020 elections to Presidential NA Presidential

exceed national average for public universities 12.2% 19.2%
2014 Midterm

Midterm
Number of businesses served by the Business Engagement Center
. 43 85
and the Sycamore Innovation Lab
Total hours of community service (millions) 1.09 1.3




GOAL THREE

Initiatives
Current Goal Initiatives: New Goal Initiatives:
1. Support the Ryves Neighborhood 7. Sycamore Service Corps replacement
Community Initiative (initiative currently w/o title)
2. Support the Healthier by 2020
campaign
3. Increase co-curricular community
engagement

4. Enhance academic achievement
partnership with local schools

5. Encourage lifelong civic
engagement through the
American Democracy project

6. Establish a microloan program to
support small businesses




GOAL THREE
Team Members

Goal Chair:
Nancy Rogers

Initiative Chairs: Other Team Members:
Initiative 1 — Heather Miklozek, Jessica Starr Dara Middleton

Initiative 2 — Heather Miklozek Jim Speer

Initiative 3 — Heather Miklozek Rex Kendall

Initiative 4 — Brad Balch Steve Stofferahn
Initiative 5 — Carly Schmitt Timothy Demchak
Initiative 6 — Daniel Pigg Margaret Dalrymple

William Ganis




GOAL THREE

Feedback from Stakeholders’ Meeting

Student Focused

Encourage authentic community engagement — ask about experiences
Encourage more student-run social justice clubs

University Engagement

Create an impact report that quantifies ISU contributions to each
community partner

Bring Vigo County school children to ISU campus for events

Match community needs with skills of faculty and staff to enhance
community engagement

Create or enhance staff engagement opportunities focused on Ryves
neighborhood

Bring Vigo County school children to ISU campus for events




GOAL THREE
Initiative Benchmarks

Initiative 1: Support The Ryves Neighborhood Community Initiative

Improvement in physical condition of neighborhood

 Number of homes/parks/blocks with completed clean-up and improved
environment

Initiative 2: Support The Healthier by 2020 Campaign
e Community members impacted by programs

Intiative 3: Increase Co-Curricular Community
* Participants in service programs
* Projects completed with community partners




GOAL THREE
Initiative Benchmarks

Initiative 4: Enhance Academic Achievement Partnership With Local
Schools

e Student performance on I-READ 3

* Participation of low-income students in CSA programs

e Utilization of micro-scholarship program by VCSC students

Initiative 5: Encourage Lifelong Civic Engagement Through The American

Democracy Project

* Percentage of students registered to vote

* Percentage of students that vote

e Student participation in ADP-sponsored events

Initiative 6: Establish a Microloan Program to Support Small Business
* Number of start-ups/clients served

* Loan repayment rates

e Businesses sustained for 3+ years




GOAL THREE
What’s Next?

Initiative 1: Establish new intensive service program
Need to help fill void of 16,000+ service hours to our community partners. New
program developed in collaboration and with support of partners.

Initiative 1: Community Engagement Documentation
Work with department chairs and administrative assistants to continue to improve
data collection

Initiative 2 : Healthier by 2020 Campaign
Work with new Dean of HHS to launch initiative

Initiative 4: Strengthen partnership with Vigo County School Corporation
New effort focused on 215t Century Scholar enrollment




GOAL THREE
Budget Needs

Initiative 1: Intensive Service Initiative
$10,000 for pilot initiative

Initiative 4: Vigo County School Partnership
$30,000




THERE'S MORE TO BLUE.

A STRATEGIC PLAN FOR INDIANA STATE

2016-2021




