STRATEGIC PLANNING TIMELINE


Key Questions

Date			 Time			Event				  Location
	September 17, 2015
	8:30 – 10:00 a.m.
	First Meeting of the Steering committee
	Parsons Hall, Room 210

	October 1, 2015
	3:30 – 5:30 p.m.
	Meeting of all Committee and Subcommittee Chairs
	HMSU, Dede I

	November 5, 2015
	2:00 – 3:30 p.m.
	Check-In Meeting #1 of all Committee Chairs
	Tirey Ballroom

	November 16, 2015
	
	Subcommittee Preliminary Reports Due
	

	November 30, 2015
	8:30 – 10:00 a.m.
	Check-In Meeting #2 of all Committee Chairs
	Tirey Ballroom

	December 4, 2015
	3:00 – 5:00 p.m.
	Steering Committee Meeting
	HMSU, Room 307

	January 11, 2016
	
	Key Questions Subcommittee Final Reports Due 
Mission, Vision and Values Report Due
	




Goals and Benchmarks Development

Date			 Time			Event				  Location
	January 25, 2016
	2:00 – 5:00 p.m.
	Campus Town Hall Meeting
	HMSU, Dede I

	
	· Intro and review of progress achieved this far
· Presentation of key points from each key question committee
· Table discussion on key question committee findings and recommendations
· Report out of key points from table discussions

	January 28, 2016
	1:00 – 3:00 p.m.
	Steering Committee Meeting
	HMSU, Room 307

	
	· Presentation of major planning parameters to steering committees
· Discussion of key committee reports
· Development of draft goal statements
· Development of draft benchmarks for goal statements
· Creation of task force(s) to quantify benchmarks

	February 9, 2016
	1:00 – 3:00 p.m.
	Campus Town Hall Meeting
	HMSU, Dede I

	
	· Presentation of draft goals and benchmarks
· Discussion

	February 10, 2016
	7:30 – 9:00 p.m.
	Student Strategic Planning Session with SGA
	HMSU Dede II

	March 9, 2016
	3:00 – 5:00 p.m.
	Steering Committee Meeting
	HMSU, Room 307

	
	· Benchmarks are quantified and documented
· Discussion

	March 30, 2016
	1:00 – 4:00 p.m.
	Steering Committee Meeting
	HMSU, Room 307

	
	· Goal, benchmarks, and initiative committees are finalized.

	April 6, 2016
	Canceled
	Campus Stakeholders Meeting
	Canceled

	
	Canceled

	April 27, 2016
	3:00 – 5:00 p.m.
	Campus Stakeholders Meeting
	HMSU, Dede I
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Initiatives Development

	Summer 2016
	Initiatives Development

	August 2016
	Master Plan Update Due

	Fall 2016
	New Plan Announce at President’s Fall Address





Implementation

	October 2016
	Implementation Begins



