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Message from the President

The Pathway to Success strategic plan was launched in fall 2009 following 
a 10-month process of collaboration among several hundred faculty, staff, 
students, alumni and community leaders. This is truly the University’s plan, 
and broad participation has continued in its implementation.

During the past four and a half years, much progress has occurred in 
advancing the goals defined by The Pathway to Success. This document 
outlines the achievements to date and the new benchmarks through 2017, 
and clearly details the many remarkable accomplishments during recent 
years including unprecedented growth in enrollment, improved services and 
innovative programs to enhance student success, significant expansion of 
experiential learning and community engagement opportunities, selection of 
centers of excellence under the Unbounded Possibilities program, successful 
completion of the University’s first comprehensive fundraising campaign, and 
implementation of target salaries and other initiatives to help attract and retain 
great faculty and staff.

Not as easily apparent from this brief overview are the thousands of hours that 
hundreds of our faculty and staff have dedicated to these efforts. Their work is 
transforming our University and is making a significant impact on our students 
and their learning experiences. Our community is also benefiting from these 
efforts through the economic impact that results from increased enrollment; 
from more than one million hours of community service completed annually 
by our students, faculty and staff; and through the many partnerships that are 
helping improve the attractiveness and economic vitality of our downtown.

As detailed in this publication, Indiana State will continue to pursue aggressive 
goals in advancing our role in educating the state’s workforce, driving 
economic development and contributing to the quality of life for the citizens of 
the Wabash Valley. More information is available at: 
www.indstate.edu/strategicplan.

Sincerely,

Dr. Daniel J. Bradley
President, Indiana State University
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“Indiana State University is 
very committed to the goals 
of retention and success for 
all students. Through the 
ISUcceed Program, students 
are encouraged to embrace 
learning, be engaged and get 
connected so that they can 
create a path to success. Being 
a part of a University community 
where ‘Learning is personal, and 
diversity is a way of life’ is truly 
rewarding.”

 —Stephanie R. Jefferson 
Director, Charles E. Brown 

African American Cultural Center

Goal 
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Increase Enrollment and Student Success
Increase the number of students taking advantage of the educational opportunities 
at Indiana State University, and assist all those attending to realize their educational 
goals.

Goal One Co-chairs: John E. Beacon, Vice President for Enrollment 
Management, Marketing and Communications; Joshua Powers, Associate Vice 
President for Academic Affairs, Student Success; Carmen Tillery, Vice President for 
Student Affairs and Dean of Students

 One
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Goal One—Initiatives
To increase student enrollment and student success, Indiana State University will:

•	 Achieve	greater	impact	on	student	success	through	Residential	Life
•	 Further	develop	cooperative	programs	with	Ivy	Tech	to	provide	multiple	points	of	

entry to ISU
•	 Increase	retention	through	math	intervention	utilizing	advanced	training	methods
•	 Create	a	unified	undergraduate	student	success	program
•	 Create	Sycamore	Express	one-stop	shops
•	 Develop	programs	for	the	parents	and	families	of	students
•	 Enhance	graduate	education	at	ISU
•	 Enhance	the	gathering	and	use	of	information	to	advance	ISU’s	strategic	priorities
•	 Create	a	comprehensive	wellness	program
•	 Develop	a	comprehensive	retention	program	for	the	African	American	Cultural	Center	

to assist both students and parents
•	 Increase	early	outreach	to	students	and	their	families	prior	to	attending	college
•	 Increase	financial	literacy	of	students	and	families
•	 Augment	college-going	education	via	a	multi-media	tool	entitled	Sycamoreology
•	 Develop	and	implement	a	University	College	for	first-year	students
•	 Implement	a	comprehensive	public	relations	program	to	promote	student	success
•	 Enhance	the	co-curricular	experience	and	the	value	of	participation

How is Indiana State doing to date?

Enrollment goal surpassed!
The original plan called for enrolling 12,000 full-time students by fall 2014. That goal was 
surpassed two years early with 12,114 students on the roster in fall 2012—the largest 
number since 1993. More than half are first-generation college students and 76 percent 
are from Indiana. Enrollment continued to grow in 2013 reaching the highest level in 
more than 40 years. In response to this success, the goal for 2017 has been increased to 
14,000 students.

Indiana State has clearly become a destination for students from Indiana and beyond 
seeking a quality education and unique experiences. 
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Indiana State University’s success hinges on much more than increasing student 
numbers. Goal 1 is also designed to help students achieve their academic and 
professional aspirations. The Pathway to Success includes a number of new programs 
designed to improve student success, including: 

•	 University College. The University College supports first-year students through 
the promotion of high quality advising and instruction and by collaboration with 
campus units responsible for student success. The college works to instill in first-
year students a sense of personal responsibility for their academic success, and 
promotes professional excellence and accountability on the part of staff, faculty and 
administrators.

• Sycamore Express. This new website launched in 2011. It is packed with information 
that provides Indiana State students one-stop answers and assistance on everything 
from class schedules and financial advice to where to eat. 

•	 MAP-Works. This nationwide tool assesses student preparedness. Studies show that 
MAP-Works’ participants have a retention rate 4 percent higher than other students.



“Sycamore Express is a 
convenient website tool that 
allows students to easily 
find information about many 
aspects of the University. It is 
an electronic one-stop-shop 
that has made navigating 
the University’s policies and 
procedures easy for students, 
and it has been effective in 
supporting both the University’s 
recruitment and retention 
goals.”

 —Melissa Hughes
Director, Office of Admissions
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• Co-Curricular Record. This service provides a verified, documented history of our 
students’ University-related achievements outside the classroom. When paired with a 
student’s transcripts, the co-curricular record provides prospective employers with a 
well-rounded picture of the student’s activities, interests and motivations—and gives 
the student a competitive edge.

•	 The Sycamore Graduation Guarantee. One of the best ways to keep college 
affordable is to have students graduate on time. In 2012, Indiana State launched 
the Sycamore Graduation Guarantee ensuring that eligible students will be able to 
complete a bachelor’s degree within four years. If not, the students will be able to 
take any remaining courses needed to graduate tuition free. The agreement defines 
the responsibilities the student and the university must meet to ensure on-time 
graduation. The Graduation Guarantee is part of Indiana State’s commitment to 
helping Indiana reach its goal of increasing degree attainment among its residents.

Building better halls
Numerous studies have reached the same conclusion: students who live on campus 
do better academically and socially than those who don’t. Indiana State University is in 
the midst of a 10-year plan to improve its student housing to offer the amenities that 
today’s students expect, such as air conditioning and more private bathrooms, while also 
providing opportunities to better connect campus living with academics.

Since The Pathway to Success launched, three newly renovated residence halls have 
been completed—Sandison, Pickerl and Erickson. Sandison Hall reopened in fall 2010 
following an $11 million facelift. It features the McKee Nursing Center which provides 
academic support and learning opportunities for future health care practitioners. 
Renovations to Pickerl Hall were completed in fall 2011. It is now the home of a learning 
community for the University Honors Program. A $10 million renovation of Erickson Hall 
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followed to return this administrative office space to its original purpose of serving as a 
residence hall. Themed housing communities located in Erickson include criminology/
criminal justice, exploratory studies, and psychology. In addition to expanding academic 
offerings in the student housing spaces, each hall also has its own L.E.A.F (Leadership, 
Engagement, Activities, Fun) committee. This program provides resident students the 
opportunity to develop fun activities while building community within their respective 
halls. 

Mills Hall is scheduled to be renovated during the 2014-15 academic year, and the 
remaining three towers (Rhoads, Blumberg and Cromwell) will be completed one at a 
time in the following years.

The university’s first new residence hall to be built in more than 40 years, Reeve Hall, will 
open in fall 2014. The hall features eight small group housing units designed for use by 
Greek and other student organizations.

The University is also part of a partnership with a private developer to build student 
housing in downtown Terre Haute at sixth and Wabash. The upper floors of the facility will 
be leased to the University to house upperclass students in apartment-style units. Retail 
space will occupy the first floor.

Keeping mom and dad involved
Surveys show that students who are in frequent contact with their parents have a more 
satisfying and productive college experience. To help families of Indiana State students 
partner with the University and become advocates for their students, the university has 
added:

•	 a	new	Facebook	page;
•	 a	new	website	just	for	parents;
•	 ParentLink,	an	information-packed	newsletter	for	current	and	future	Indiana	State	

students’ parents; 
•	 activities	including	Parent	Orientation,	Family	Day,	and	specially	designed	programs	

such as parent-to-student e-cards, and
•	 an	easy	way	for	students	to	give	parents	access	to	their	data	and	institutional	

records.
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Early outreach
The University is also working to connect with the area’s middle and high school students 
early on to make them and their families aware of the many programs and services 
available to future ISU students. The early outreach efforts include:

•	 expanding	the	College	Challenge	dual	credit	program	to	offer	more	courses	and	
involve more schools;

•	 creating	new	programs	aimed	at	elementary	and	middle	school	students,	and
•	 expanding	partnerships	and	collaboration	with	regionally	based	outreach	programs,	

particularly the 21st Century Scholars and Upward Bound.

These efforts are designed to help prepare students for college, as well as to stop 
Indiana’s brain drain by showing students the many opportunities offered them close to 
home.

Giving back to our nation’s heroes 
The University has also expanded its services to military veterans with the opening of a 
Veterans Resource Center in fall 2010. It provides student veterans a central location 
on campus where they can learn about the many benefits and resources available 
to them and their families. The center also provides a place for camaraderie and 
relaxation between classes. It is staffed by Indiana State University student veterans, who 
understand the particular needs of this student population, and is open to all veterans 
who are admitted students at ISU, Ivy Tech Community College, Rose Hulman Institute of 
Technology and Saint Mary-of-the-Woods College.

In May 2013, the university’s Board of Trustees also approved a policy allowing honorably 
discharged military veterans, their spouses and dependents to attend Indiana State 
at in-state tuition rates regardless of prior residency. The university policy also covers 
dependents of service personnel killed or missing in action and prisoners of war.

To learn more about Goal One, visit:
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal1
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“A college education is the best 
investment a person can make 
because it never depreciates, 
can’t be lost and lasts a lifetime. 
By completing a college degree 
in four years rather than five, 
individuals save on educational 
cost and can spend more time in 
the work force increasing 
earnings over a lifetime.”

 —John E. Beacon
Vice President for Enrollment 

Management, Marketing 
and Communications
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“Interns are a valuable part 
of the Terre Haute Children’s 
Museum team. Like most 
nonprofit environments, our 
limited staff, time and budgets 
make it difficult to complete 
all of the tasks on our ‘to do’ 
and ‘wish’ lists. Interns help 
us fill in these gaps in a variety 
of ways. We may have them 
research new programs that we 
would like to implement, or we 
may have them help with field 
trips, programs and events. 
We’re grateful to these students 
for loaning us their skills to 
benefit the museum and our 
community.”

 —Lynn Hughes
Executive Director, 

Terre Haute Children’s Museum

Goal 

Advance Experiential Learning
Advance experiential learning so that all Indiana State University students have a 
significant experiential learning experience within their major.

Goal Two Co-chairs: Nancy Brattain Rogers, Associate Vice President for 
Community Engagement and Experiential Learning; Carmen Tillery, Vice President 
for Student Affairs and Dean of Students

 Two
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Goal Two—Initiatives
To advance experiential learning so that all students have a significant experiential 
learning experience within their major, Indiana State University will:

•	 Infuse	experiential	learning	as	a	core	component	of	all	academic	programs
•	 Create	a	Center	for	Student	Research	and	Creativity
•	 Apply	the	science	of	learning	to	the	learning	of	science
•	 Develop	a	climate	action	plan	with	projects	that	encourage	student	involvement
•	 Coordinate	and	elevate	leadership	studies	for	students
•	 Enhance	legacy	programs	and	create	icon	services	and	program	that	reflect	the	

changing needs and interests of today’s students
•	 Utilize	the	Student	Government	Association	to	improve	campus	life	and	co-curricular	

experiences

How is Indiana State doing to date?

Almost there
Indiana State University is committed to providing its students with highly engaged and 
exceptionally relevant academic experiences that will prepare them for life as citizens 
and professionals in the 21st century. These experiential learning experiences are 
hands-on opportunities that both test and develop a student’s critical thinking skills. 
The University’s goal is to have 100 percent of its students participating in experiential 
learning—whether an internship, service learning, field and community-based research 
or a performance or creative endeavor—by 2014. The University has already achieved 
its goal of having 100 percent of its academic programs require this type of learning 
experience and is well on its way to achieving this outcome for all of its graduates.

Taking experiential learning to a new level
Indiana State University boosted its experiential learning agenda to a new level when it 
established the Center for Student Research and Creativity in 2011. The center serves as 
a clearinghouse for information, support, coordination and communication about student 
research and creative inquiry by:

•	 Directing	faculty	and	students	to	information	on	internal	and	external	funding
•	 Administering	funds	for	undergraduate	inquiry	fellowships	
•	 Providing	assistance	to	faculty	and	students	engaged	in	inquiry	projects	through	

graduate student mentors who work with faculty and librarians in the discipline area
•	 Sponsoring	workshops,	forums,	research	showcases	and	other	information	sessions	

for faculty and students



“The epitome of the 
undergraduate research or 
creative experience is for 
students to spend ten weeks on 
campus working on research or 
an artistic or creative project. 
The students are paid a stipend 
so they can focus on this 
experience without competition 
from classes or the need to 
work. The best outcome of these 
experiences is that students 
learn that failure is necessary to 
creativity and problem solving. 
No other academic experience 
truly permits students to fail 
without a cost. Failure is 
necessary to success in these 
summer experiences.”

 —Thomas L. Steiger
Professor, Psychology; 

Director of the Center for 
Student Research and Creativity
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•	 Coordinating	activities	of	the	Council	for	Undergraduate	Research-related	activities
•	 Publishing	an	online	journal	of	undergraduate	research
•	 Publicizing	student	inquiry	and	creative	activities	on	campus	and	in	the	community

Enhancing student life
The Student Government Association enriches the campus experience of Indiana State’s 
students outside the classroom by providing a number of social, cultural, recreational 
and professional development opportunities. In contributing to The Pathway to Success, 
SGA has developed an aggressive agenda to increase student involvement in many on-
campus activities, from The Forest spirit organization and Blue Fridays to new initiatives 
like INShape ISU, which focuses on students’ health. 

The University is also working to support and develop outstanding student activities 
known as Icon or Legacy programs. These programs, including the annual Trike and 
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Tandem races, are designed to encourage broad student participation. Both races have 
experienced significant increases in participation since this initiative was created along 
with other programs such as RecFest. Staffing in Student Affairs also has been expanded 
to include a person in charge of developing weekend programs.

Preparing for the Job Market
In 2013, the Career Center moved into new quarters and launched a number of 
new programs to help students achieve their professional goals. They include a 
comprehensive skills training program to certify students’ professional skills and to 
ensure Indiana State graduates are ready for the workplace. The program includes an 
array of certifications, both university-administered and third-party offerings, along with 
an expanded student employment professional skills training that will ensure students are 
learning and using professional work-place skills in their student employment positions. 
Students will receive verification of the skills obtained through a notation on their co-
curricular transcript.

A $3 million grant from Lilly Endowment Inc. will also help build job readiness skills 
into the curriculum and expand the Career Center. The grant is part of a $62.7 million 



“The goal of the Student 
Government Association at 
Indiana State University is to 
support, represent, and provide 
opportunities for student 
engagement which contributes 
to student satisfaction and 
student retention. SGA works 
strategically to provide each 
student with a Sycamore 
Experience that contributes to 
their success. SGA’s initiatives 
in engaging the student body, 
funding student organizations, 
advocating for academic 
excellence, and providing 
leadership development 
opportunities allow for students 
to become more closely tied to 
Indiana State, so that current 
students may call ISU ‘home,’ 
and so prospective students 
can look to our University with 
anticipation and excitement. 
Through programs like The 
Forest, Sycamore Leadership 
Coalition, and InShape ISU, 
SGA encourages students to 
become more passionate about 
ISU, more connected to their 
institution, and instill a sense of 
pride in being a Sycamore.”

 —Logan Valentine
President, Student 

Government Association
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initiative by the endowment aimed at helping graduates of 39 accredited colleges and 
universities in the state find meaningful employment in Indiana.

Indiana State will use its funding to expand its Focus Indiana initiative by introducing 
employment awareness early in students’ college careers through its existing 
Foundational Studies program, Freshman Transition course and Sycamore Career Ready 
Certificate activities. The grant also will fund expanded internship opportunities and 
support new employer relations staff who will work with targeted growth and high need 
industries.

To learn more about Goal Two, visit: 
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal2



“Catholic Charities in Terre 
Haute is grateful for a wonderful 
partnership with Indiana State 
University that has reached 
across all of our program 
service lines including hunger 
relief, youth services, homeless 
prevention and Christmas 
assistance. We are most 
impressed with the character of 
the students and staff who help 
out in our programs. Our agency 
and the Terre Haute community 
benefits by the contributions 
made on behalf of the Indiana 
State family.”

 —John C. Etling
Agency Director, Catholic 

Charities Terre Haute

Goal 

Enhance Community Engagement
Foster the engagement of students, faculty, and staff in the life of our communities 
and in pursuits improving their economic and social well-being.

Goal Three Chair: Nancy Brattain Rogers, Associate Vice President for 
Community Engagement and Experiential Learning

 Three
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Goal Three—Initiatives
To accomplish this goal, we will:

•	 Create	a	coordinated	community	engagement	program
•	 Expand	distance	education	offerings	to	meet	the	needs	of	students	and	to	support	

economic development
•	 Enhance	the	visibility	of	ISU	in	Indianapolis
•	 Utilize	the	American	Democracy	Project	to	produce	civically	minded	graduates

How is Indiana State doing to date?

Leading the nation
Indiana State University’s tremendous commitment to community engagement was 
recognized in fall 2013 with a number one national ranking by Washington Monthly in 
its annual college guide. The university was selected as the top national university in the 
category of community service participation and hours worked by students, faculty and 
staff. The same publication ranked Indiana State as second in the country for the level of 
university support it provides to service learning.

The University has also been recognized on the U.S. President’s Higher Education Honor 
Roll for Community Service each year since its inception in 2006 and has earned the 
Carnegie Foundation designation of being an engaged university.



Indiana State University students, faculty and staff contribute more than 1 million hours 
to community non-profit agencies and other projects each year during events such as 
Donaghy Day, which is a time set aside to help beautify the campus and surrounding 
community. The University has made a special commitment to serving the Ryves 
neighborhood and recently built a Habitat for Humanity home in that area. Activities 
such as these both define and set the course for a student’s future involvement in their 
communities and in public service. 

The Service-Learning Scholars program is another community engagement initiative 
arising from The Pathway to Success. This two-year experience for promising 
sophomores features coursework, self-reflection on the meaning of service and the 
application of the student’s academic training and interests to specific community needs 
through a supervised project. 

Revving up the economic engine
ISU is more than just an educational institution—it’s a major driver of the local economy 
as well. The $500 million impact Indiana State has on the economy statewide proves 
this. Here in the Wabash Valley, Indiana State is the third largest employer (after Union 
Hospital and the Vigo County School system), providing jobs for 1,550 individuals living 
in the five-county region. An economically robust Indiana—in particular west-central 
Indiana—is an important priority of Indiana State’s community engagement efforts. The 
Business Engagement Center is one new strategic initiative focused on this cause. It 
serves as the university’s business incubation and engagement department. Through 
numerous strategic partnerships with university, business and civic organizations, the 
Business Engagement Center is a catalyst for innovation, job creation, profitability and 
economic diversity.

“Indiana State University 
provides a great opportunity 
for students. We have made 
a strategic commitment to 
better serve our existing online 
students and stretch our services 
to those we previously could 
not reach. We have invested 
our time, money, and staff 
in expanding the programs, 
courses, and student services 
that we offer. This has resulted 
in more students enrolling 
into our programs and fitting 
education into the pockets of 
time that they have available in 
their busy lives. ”

 —Samantha Penney
Director, Distance Learning
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Number of hours ISU
 students and faculty 

contributed to community 
causes

1,094,561 in 2011

Number of ISU faculty and 

staff in leadership roles in 

community, social and 

economic development 

groups 

134 in 2011

Value of ISU students’ community engagement
 
1 Million Hours = $8 Million
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Jumpstarting startups
Indiana State University also works closely with the West Central Indiana Small Business 
Development Center to provide a variety of services and support to small business 
startups and to promote job growth throughout the state. Business owners in an array 
of fields come to the center for services such as research, advice and business plan 
reviews, as well as referrals to other services such as banks and attorneys. The center 
helps about 200 businesses annually, with more than a quarter receiving support 
multiple times throughout the year. In addition to housing the organization in Federal 
Hall, ISU provides a third of the center’s annual budget and, typically, a student from 
a Scott Business College graduate program to fill a staff position. In return, the center 
works with student classes and organizations, such as the Sycamore Business Advisors 
capstone course, to provide learning opportunities.

Preparing health care professionals
Indiana State University trains new and displaced workers for 21st century jobs and is 
a significant asset for new and expanding businesses through partnerships such as the 
Rural Health Innovation Collaborative in Terre Haute. This broad alliance includes the 
University, Union Hospital and its Richard G. Lugar Center for Rural Health, Indiana 
University School of Medicine at Terre Haute, Ivy Tech Community College, the Terre 



There’s More to 
Blue and “State”
In January 2013, the “There’s 
More to BLUE” was launched 
with a focus on making alumni, 
business leaders, and legislators 
more aware of the contributions 
ISU has been and continues to 
make around the state through its 
research, economic development, 
and technical innovation. After 
receiving much public acclaim 
and positive feedback from 
individuals who viewed this 
new marketing campaign, the 
decision was made six months 
following the launch, to combine 
the existing campaign with our 
recruiting strategy. What followed 
was the creation of three new 
television commercials with a 
focus not only on contributions 
ISU makes to the welfare of 
the state, but also on growing 
enrollments and building name 
recognition through the name 
“STATE” and the phrase “We 
stand up: For hard work. For 
solid values. For Sycamore 
Trees. And for you.” With a soft 
campaign launch in the fall 
2013, the University intentionally 
waited until the spring of 2014 to 
spotlight its newest campaign and 
reach out to prospective students 
and their families at a time when 
they are making college choices 
for fall. The strategy was to 
capitalize on highly viewed events 
like the Super Bowl and the 
Winter Olympics in Sochi, to gain 
the greatest amount of market 
exposure possible. Once again, 
early signs from alumni, students, 
and community leaders have 
been overwhelmingly positive 
and indicate, truly . . . 
“There’s More to BLUE”.
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Haute Economic Development Corp. and the city of Terre Haute. The goals of the 
partnership include better preparing workers to address Indiana’s critical shortage of 
healthcare professionals, stimulate neighborhood revitalization and boost economic 
development. 

‘No boundaries’ learning
Distance education is an important tool for meeting the state’s priority need of improving 
degree completion rates in Indiana, particularly in regard to adult learners. The 
Pathway to Success calls for Indiana State to shift its distance education focus from 
the delivery of general, untargeted degree programs to niche areas that offer growth 
potential and provide opportunity for creating distinctive distance delivered programs. 
The university is committed to growing its offerings of bachelor’s and master’s degrees 
that can be completed entirely over the Internet or with minimal on-campus visits. 
Distance education also offers a variety of optional minors, doctoral, specialist programs, 
certificates and licensures to those requiring continuing education and training in their 
careers.

Capital gains
Growing enrollment from the Indianapolis area has been an important part of Indiana 
State’s recruiting strategy for several years. The Indianapolis metropolitan area has 
wonderfully diverse cultures from which to draw and some of the best high schools in 
the state. One of every four students in the freshman class hailed from Indianapolis or 
its surrounding counties in recent years and several Indianapolis high schools are now 
among the top producers of students choosing ISU. Five Indianapolis schools—Ben 
Davis, Lawrence Central, Lawrence North, North Central and Warren Central—are among 
the university’s top 10 feeder schools.

Learn more about Goal Three at:
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal3



“The Unbounded Possibilities 
(UP) initiative brings together 
Indiana State University’s 
mission of providing experiential 
learning and community 
engagement opportunities for 
our students with the important 
goal of addressing societal 
needs in our community. 
Because each project addresses 
these societal needs through 
an interdisciplinary and 
collaborative approach, UP will 
not only help the community but 
also transform the University.”

 —Michael R. Chambers
Chair and Professor, Political 

Science; Special Assistant to the 
Provost, Unbounded Possibilities

Goal 

Strengthen and Leverage Programs of 
Distinction and Promise
Strengthen and leverage the academic programs that have been designated as programs 
of distinction or promise, to bring greater prominence to them and to the University as a 
whole.

Goal Four Chair: Michael R. Chambers, Chair and Professor, Political Science; 
Special Assistant to the Provost; Unbounded Possibilities

 Four
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Goal Four—Initiatives
When The Pathway to Success was launched in the fall of 2010, to accomplish this goal, 
the university made the commitment to:

•	 Strengthen	programs	of	distinction	and	promise
•	 Create	a	Center	for	Rural	Life

As with many University activities, these initiatives evolved as additional consideration 
was given to how best meet the goals and objectives of the strategic plan. The University 
continues to maintain its commitment to existing programs of distinction and promise, 
such as the Networks Financial Institute. The creation of a Center for Rural Life has been 
reformulated as the Rural-Urban Entrepreneurship Development Institute, part of the 
Unbounded Possibilities initiative. These efforts are designed to help meet the needs of 
the state of Indiana and to enhance the image and reputation of Indiana State University.

Networks Financial Institute 
This Lilly Endowment-funded initiative housed in the Scott College of Business has drawn 
praise for transforming public discourse of financial services regulations and producing 
a new generation of skilled industry leaders. It facilitates broad, collaborative thinking, 
dialogue and progress for the ever-evolving financial services industry in the areas of 
professional education, thought leadership and research. NFI, through its Networks 
Scholars Program, provides financial support for the best and brightest students 
preparing to pursue careers in financial services. The annual Regulatory Reform Summit 
held in Washington, D.C., brings together prominent policy makers, industry leaders and 
eminent academicians to discuss issues shaping the financial services sector. In 2012, 
Lilly Endowment awarded a six-year, $3 million grant to help continue operation of this 
distinctive program.

The possibilities of Unbounded Possibilities
Over the course of the last four years, the driving forces behind Goal Four have evolved, 
leading to the creation of Unbounded Possibilities. This $5 million internal investment 
initiative concentrates on working across the University’s colleges and departments to:

•	 provide	solutions	in	addressing	some	of	the	community’s	big	challenges:	energy	
efficiency, rural business development and obesity;

•	 enhance	arts	and	educational	opportunities;
•	 facilitate	economic	growth	and	development;
•	 offer	resources	and	support	to	explore	issues	related	to	homeland	security	and	

unmanned systems, health and faith, and ethical use of genomic information; and
•	 increase	the	University’s	impact	and	successes	in	the	area	of	experiential	learning	

and community engagement.





Unbounded Possibilities embraces the need for greater internal collaboration and 
focuses on how faculty and staff can work in greater partnership to address societal 
needs. The initiative builds on an earlier one funded by the Lilly Endowment that 
identified the University’s most distinctive and promising programs, and set aside 
funds for their promotion and further development. The selected programs also utilize 
community engagement and experiential learning in ways that will enhance Indiana 
State’s reputation at the local, state and national levels. 

 

Community School of the Arts  
The Community School of the Arts (CSA) provides hands-on arts learning experiences 
for children, youth and adults in the Wabash Valley while providing students who 
are majoring in the arts outstanding opportunities for experiential learning through 
teaching. CSA is the only comprehensive educational outreach of its kind in Indiana and 
one of a very few in the United States. 

Institute for Community Sustainability 

The Institute for Community Sustainability (ICS) is the first comprehensive effort to 
integrate all of the sustainability efforts on campus and in the Wabash Valley, working 
with students and the community to research sustainable solutions for the region. 
Students help local businesses and organizations improve the environment by analyzing 
costs and benefits and by providing innovative ideas for resource use. ICS documents 
best practices and helps businesses and communities develop a greater understanding 
of how to live sustainably for the next generation. 

Center for Global Engagement 

The Center for Global Engagement supports 
Indiana State’s strategic goals emphasizing 
experiential learning and community 
engagement. One of the center’s primary efforts 
is to determine what optimally aids students to 
think globally when their lives largely have been 
framed locally. The center supports faculty-led, 
short-term international experiences for students 
as well as conferences, workshops and symposia 
that engage both local and international 
communities. 
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“The answers to many of the 
problems facing the world 
will be found when people 
from different backgrounds, 
with different strengths and 
knowledge, come together to 
solve a problem. Academic 
institutions must lead in this 
new interdisciplinary approach, 
and Indiana State has shown 
incredible vision by committing 
to the Unbounded Possibilities 
initiative.
     Genomic technology will 
revolutionize modern society by 
changing the way we diagnose 
in medicine, how we feed 
the world, and how we use 
the world’s natural resources. 
The Center for Genomic 
Advocacy brings together an 
interdisciplinary team with 
strengths in science, policy, 
business, and ethics to educate 
how to use genomics for the 
advancement of society.”

 —Elaina M. Tuttle
Professor, Biology; Principal 
Investigator, The Center for 

Genomic Advocacy
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The Center for Genomic Advocacy 

Indiana State University created The Center for Genomic Advocacy to prepare students 
for the societal transformation brought on by genomic technology. The center’s mission 
is to develop a community of advocates through interdisciplinary studies in biology, 
political science, business, ethics and health. It also is charged with ushering Indiana 
State into the genomics era by promoting the responsible use of genomic technology 
for the betterment of society while mitigating the negative effects that such technology 
may have on individuals. This will be accomplished through new academic programs, 
interdisciplinary research, public engagement and social advocacy. 

Center for the Study of Health, Religion and Spirituality

The role of religion and spirituality in optimizing health and wellness is gaining increased 
recognition. The Center for the Study of Health, Religion and Spirituality supports 
interdisciplinary research and dialogue for students, professionals and the public at the 
local and national levels, thus addressing societal needs for enhanced health care and 
increased cooperation among faith traditions. 
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“Indiana State’s Unbounded 
Possibilities initiative is 
providing all eight programs 
an unprecedented opportunity 
to have an impact in student 
learning, research, and 
community engagement at local, 
regional and national levels. 
For example, our Center for 
Unmanned Systems and Human 
Capital Development develops 
the human operators of mobile 
robotics to improve agricultural 
processes and to support first 
responders’ needs in disasters of 
all types.”

 —Richard E. Baker
Assistant Professor, 

Aviation Technology; 
Principal Investigator, 
Center for Unmanned 
Systems and Human 
Capital Development 
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Center for Health, Wellness and Life Enrichment: 
Interprofessional Practice and Education

Indiana State University is a leader in inter-professional education (IPE), providing 
integrated multidisciplinary curriculum and activities to create strong practitioners. A 
prime example is the Center for Health, Wellness and Life Enrichment. This center 
addresses two primary needs. From a community perspective, it services rural and 
underserved populations in the Wabash Valley and surrounding communities by 
enhancing health and wellness through an innovative expert consortium. Simultaneously 
students gain opportunities to integrate IPE, which they need for their professional 
advancement, as they service those populations.

Rural-Urban Entrepreneurship Development Institute

The Rural-Urban Entrepreneurship Development Institute enhances rural educational 
attainment by encouraging students to earn their high school and post-secondary 
degrees. It also supports existing commercial activities and works to increase new 
business startups and expand job creation in the state’s rural communities. At the same 
time, the institute is focused on growing and attracting entrepreneurs and raising per 
capita incomes in these communities.
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Center for Unmanned Systems and Human Capital 
Development

The Center for Unmanned Systems and Human Capital Development promotes 
unmanned systems technologies and the development of the required human capital 
in support of their use. In collaboration with universities and private industry, the center 
offers an innovative environment of education, training, research and development to 
support many of society’s continuing needs in areas such as homeland security, first 
responders, agriculture and other civilian applications. 

For more information about Goal Four, visit: 
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal4

For more information about Unbounded Possibilities, visit:
www.unboundedpossibilities.com



“Our research focuses on ways 
to provide effective professional 
development to classroom 
teachers through the use 
of external resources. With 
increasing interest in disciplinary 
literacy and the implementation 
of the Common Core State 
Standards, the support from the 
most recent grant enables us 
to provide current professional 
development to teachers at all 
levels across the state.”

 —Kathryn L. Bauserman
Associate Professor, Elementary, 

Early, and Special Education

 — Diana J. Quatroche 
Chair and Professor, Elementary, 

Early, and Special Education

Goal 

Diversify Revenue: Philanthropy, 
Contracts, and Grants
Expand and diversify revenue sources to enhance the University’s ability to fulfill its 
teaching, research, and service mission.

Goal Five Chair: Lynn Maurer, Dean, College of Graduate and Professional 
Studies and Chief Research Officer

 Five
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Goal Five—Initiatives
To accomplish this goal, we will:

•	 Enhance	grant	and	contract	activity
•	 Strengthen	the	engagement	of	alumni	in	the	life	of	the	university
•	 Open	Educational	Resources:	Saving	students	money	on	textbook	costs

How is Indiana State doing to date?

Research snapshot
Indiana State University faculty and students are actively engaged in a wide variety of 
cutting-edge technologies and applied research projects that impact the Wabash Valley, 
the state and the world. Indiana State faculty and students routinely apply this new 
knowledge through meaningful, life-changing initiatives that stimulate business start-ups, 
create new jobs, encourage innovative thinking and foster economic growth. Research 
is vital to the University’s mission of creating knowledge and related infrastructure; 
transferring technology and knowhow; supporting technology and business innovation; 
and creating human capital. In particular, it helps keep faculty and students current 
with leading thinkers in their fields and provides opportunities for hands-on student 
participation. 

Putting down strong Sycamore roots
Indiana State University’s 97,000-plus alumni—more than half of whom live within 150 
miles of campus—provide the backbone of the University through their support. Many 
stay in touch by contributing time, talent or material support to their favorites among the 
University’s programs of instruction, research and service. Others serve as advocates, 
helping communicate Indiana State’s progress and needs. Many contribute significant 
financial support through their giving to the Indiana State University Foundation.

ISU students don’t stop being Sycamores just because they graduate. The university 
has a number of activities and programs aimed at strengthening and rekindling the 
relationships that began when these alums were still students, many growing out of 
The Pathway to Success. They include the African-American Alumni Council (AAAC), 
which has been making strides in its quest to engage African American alums in the 
life of the University and educating the public on the contributions a diverse population 
brings to the community at large. Since the AAAC begin in 2010, it has assisted ISU 
students through activities such as scholarship fundraising and a speaker’s series. It also 
developed several new alumni activities focused on African Americans, including the 
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popular AAAC Reception as well as a leadership conference and reunion, mentoring and 
networking opportunities and more. 

Saving Students Money on Textbook Costs
Textbook costs have risen in the past 20 years, and textbooks are often the “last 
thing” that students spend money on each semester, often leading to students simply 
not purchasing a textbook for a course. Open educational resource (OER) textbooks, 
published freely under Creative Commons licensing, provide instructors a free alternative 
to expensive publisher-produced textbooks. Providing students with free or very low 
cost texts enables every student to acquire and read the required text for class, thus 
contributing positively to their success in the class. Additionally, free or very low cost 
textbooks have the potential to save each student up to $1200 a year, depending on 
the amount of courses they take that use free texts. Although many ISU instructors 
are already taking steps to save students money on textbook fees, this pilot will raise 
awareness of OERs on campus. Piloting the use of OER textbooks in Foundational 
Studies and large courses required for undergraduate majors will reach a large 
population of students in diverse areas. The end result will save students money on 
their education, enable students to do better in their classes, and positively impact ISU 
retention and graduation rates.



“Philanthropic support of 
Indiana State University is 
increasingly important for our 
students, faculty, programs 
and facilities. Through gifts 
from our generous donors, both 
individuals and corporations, we 
are able to provide the resources 
necessary for the growth and 
success of the University and its 
students.”

 —John Heintz
Interim Vice President of 

Development, Indiana State 
University Foundation
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University’s first comprehensive fundraising 
campaign exceeds goal
Goal Five also includes raising the amount of private philanthropic support for the 
University. A major milestone was reached in December 2011 when the Indiana State 
University Foundation successfully concluded the University’s first comprehensive 
fundraising campaign.

March On! The Campaign for Indiana State University surpassed its $85 million goal 
by raising $86.7 million in support for students, faculty, programs and facilities. The 
campaign created 250 new scholarships and funds to support students and the work of 
Indiana State faculty. It also doubled the number of named Presidential Scholarships, the 
university’s most prestigious financial award for students.

More than 18,000 donors contributed to exceeding the campaign goal, including the 
second largest individual gift in university history which named the Donald W. Scott 
College of Business. The campaign also included a $1 million gift from the Bernard 
Osher Foundation to endow the Osher Lifelong Learning Institute at Indiana State.

For more information about Goal Five, visit:
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal5



“In February of 2011, the area 
of Training and Development 
in Human Resources launched 
two new training programs 
supporting Goal 6; ‘Recruiting 
and Retaining Great Employees.’ 
The first class is a full-day 
orientation program for new 
employees of the University, and 
the second class is ‘Sycamore 
Service.’ This is an ISU 
exclusive customer-focused class 
initiative creating a ‘customer-
driven’ environment all across 
our campus. 
    Since the implementation of 
both of these programs, we have 
had two record attendance years 
for incoming freshmen at the 
university, as well as employee 
retention rates at an all-time 
high.”

 —Scott Walden 
Human Resources Training 

and Development Specialist

Goal 

Recruit and Retain Great Faculty and Staff
Take measures to enhance the University’s ability to recruit and retain great faculty 
and staff in order to realize its goals and fulfill its mission.

Goal Six Co-chairs: Daniel J. Bradley, University President; Diann McKee, Vice 
President for Business and Finance and University Treasurer

 Six
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Goal Six—Initiatives
To accomplish this goal, we will:

•	 Enhance	the	Quality	of	Life	for	Faculty	and	Staff
•	 Enhance	the	Development	of	Faculty
•	 Enhance	the	Development	of	Staff
•	 Expand	the	diversity	found	in	the	composition	of	the	staff	at	ISU
•	 Expand	the	diversity	found	in	the	composition	of	the	faculty	at	ISU

How is Indiana State doing to date?

A win-win situation
Probably the greatest asset any university can hold is its people. The recruitment and 
retention of great faculty and staff has a direct impact on students, from getting them to 
choose Indiana State University as the place where they want to pursue their degrees to 
helping them achieve their educational goals. Investing in its people is an important goal 
of Indiana State University.

Just some of the new initiatives designed to help recruit and retain top-notch faculty and 
staff are:

•	 A	new	staff	salary	structure
•	 The	implementation	of	staff	and	faculty	target	salaries
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•	 Compensation	increases
•	 A	revamped	orientation	for	new	faculty
•	 The	continuation	of	events	designed	especially	to	welcome	new	employees
•	 Faculty	development	activities	that	support	faculty	in	utilizing	experiential	learning	

and community engagement in their courses
•	 Faculty	workshops	that	include	strategies	appropriate	to	the	content	areas	involving	

experiential learning
•	 Implementing	staff	training	and	development	initiatives	that	create	a	more	engaged	

employee, thereby increasing employee interest in community engagement
•	 Enacting	a	community	service	leave	policy	that	allows	employees	time	to	take	a	more	

active role in community volunteerism
•	 Submitting	an	NSF	Advance	grant	to	increase	the	number	of	women	and	

underrepresented minorities in STEM disciplines

Working toward multicultural excellence
Diversity is understood as the spectrum of human differences including racial identity, 
ethnicity, gender identity and expression, age, socio-economic status, national origin, 
sexual orientation, disabilities and religious beliefs. A focus on diversity can spotlight 
the uniqueness of identities and create opportunities for interaction, dialogue and 
analysis that build community. It can help create curricula and learning experiences 
that prepare ISU students to live and work in a diverse and global society. Diversity of 



“The transition to a new 
university environment whether 
you are seasoned or right out 
of school is always fraught 
with complexity. The University 
community  must  be fully 
committed to welcoming and 
mentoring its new employees.  
Successful employees have 
high morale and are passionate 
about their work; this translates 
into a thriving University and 
an equally successful student 
body.”

 —Linda Maule 
Dean, University College 
and Associate Professor, 

Political Science; Provost 
and Academic Affairs
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faculty and staff contributes to a welcoming and rich environment for students and 
encourages openness and critical thinking. Indiana State is working to diversify its faculty 
with talented individuals so that the ethnic composition of the University’s faculty more 
closely resembles the makeup of its student body. This is being achieved through the 
development of deep, diverse candidate pools and active recruitment of candidates who 
meet the university’s high standards of excellence. 

A safe and affirming place
Sycamore Safe Zone is an initiative through the Office of Diversity to help make the 
ISU campus a safe and affirming place for lesbian, gay, bisexual, transgender and 
questioning	(LGBTQ)	students,	faculty	and	staff.	Sycamore	Safe	Zone	workshops	provide	
education	on	LGBTQ	issues	and	enhance	participants’	capacity	to	be	allies	to	LGBTQ	
individuals. Sycamore Safe Zone is just one step of many being taken by Indiana State 
University to achieve its vision of embracing diversity. 

For more information about Goal Six, visit:
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal6



Partnering for Success
Serve as a partner and catalyst to the redevelopment of Terre Haute.

Goal Chair: Diann McKee, Vice President for Business and Finance and 
University Treasurer

Partnering
for  Success

“Indiana State is proud to 
be a part of the downtown 
Terre Haute community and 
recognizes its role in serving 
as a catalyst for downtown 
redevelopment. It is exciting to 
see the advances that have been 
made in the past several years, 
and I look forward to seeing 
the downtown area continue to 
grow and prosper in the coming 
years.”  

 —Diann McKee 
Vice President for Business 

Affairs and Finance and 
University Treasurer
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To achieve success as partners, Indiana State will do the following:

•	 Energize	downtown	to	create	a	great	college	town
•	 Realize	the	full	potential	of	the	Rural	Health	Innovation	Collaborative
•	 Create	a	gateway	to	Indiana	State	and	a	connection	to	Riverscape	
•	 Improve	student	housing,	including	the	potential	for	the	development	of	off-campus	

housing

Longer-term initiatives include developing the neighborhoods around ISU and developing 
a professional development and conference center and alumni center. 

How is Indiana State doing to date?

Partnering for Success
In addition to meeting the benchmarked indicators outlined by the six goals in 
The Pathway to Success, Indiana State University is also committed to developing 
partnerships to advance the University and the community. “Partnering for Success” 
looks beyond the time frame of the overall strategic plan and calls for the development of 
community partnerships.



Driving downtown revitalization
Indiana State University and downtown Terre Haute are inextricably linked, and the 
University takes its role in serving as a catalyst for downtown revitalization seriously. Four 
major developments have occurred since “The Pathway to Success” launched. A new 
building housing the ISU Foundation and a greatly expanded Barnes & Noble university 
bookstore opened in April 2011 as the first new retail building to be constructed 
downtown in more than 30 years.

In fall of 2012, the University completed a $20 million renovation of the former federal 
building to house the Scott College of Business. The renovation saved a historic building 
from being shuttered and brought new life to the heart of downtown in the form of 
hundreds of students, faculty and staff who utilize it each day.

In 2014, work was started on a new student housing complex to be located downtown at 
Sixth and Wabash. The five-story facility being developed by Thompson Thrift will include 
apartments for upper class students on the top four floors and retail space on the ground 
floor. 

The university has also announced plans to break ground in spring of 2014 for a new 
track and field to be located along the Wabash River. This project is expected to be a 
major component of the city’s effort to better utilize the riverfront as an asset through its 
Riverscape project.
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Teaming up on health care education
Indiana State has teamed up with its partners in the Rural Health Innovation 
Collaborative to develop a simulation center for educating students and the area’s health 
care providers. Ivy Tech Community College-Wabash Valley and Union Hospital joined 
Indiana State in creating this environment in which their students learn by using real-life 
scenarios and life-like electronic patients that mimic actual human conditions. Medical 
students from Indiana University School of Medicine, local secondary school students 
and hospital staff also have access to the center. Collaborating on the simulation center 
enabled the partners to consolidate resources, including programmable electronic 
mannequins. The center is housed in the former intensive care unit in Union Hospital’s 
West Building.

For more information on The Pathway to Success, visit:
http://irt2.indstate.edu/ir/index.cfm/sp/wh/goal7



Vision Statement
Inspired by a shared commitment to improving our 
communities, Indiana State University will be known 
nationally for academic, cultural, and research 
opportunities designed to ensure the success of its 
people and their work.

Mission Statement
Indiana State University combines a tradition of 
strong undergraduate and graduate education with a 
focus on community and public service. We integrate 
teaching, research, and creative activity in an engaging, 
challenging, and supportive learning environment to 
prepare productive citizens for Indiana and the world.
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Values
Integrity
We demonstrate integrity through honesty, civility, and 
fairness.

Scholarship 
We value high standards for learning, teaching, and inquiry.

Transforming 
We foster personal growth within an environment in which 
every individual matters.

Responsibility 
We uphold the responsibility of university citizenship.

Education 
We provide a well-rounded education that integrates 
professional preparation and study in the arts and sciences 
with co-curricular involvement.

Embrace Diversity 
We embrace the diversity of individuals, ideas, and 
expressions.

Stewardship 
We exercise stewardship of our global community.
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“We have developed a strategic 
initiative implementation 
process that is very data and 
metric driven. As has been said 
many times over, if you can’t 
measure it you can’t manage it 
and, thus, cannot take charge of 
your own destiny. Indiana State 
is charting a robust path.”

— Karl Burgher
Professor of Built Environment

and former Chief Strategy Officer



THERE’S MORE TO

BLuE.


