


Preface

Indiana State University launched tRathway to Success Strategic FRlafrall 2009 The six goals and a
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to the plan, President Bradley noted that while the goals will remain fairly constant, the strategies and

initiatives will likdy evolve over time.

In the Spring of 2012, the University began a process of review of Strategic Plan benchmarks to assess
progress and how they might be extended through 2017. In light of declining retention, the University
partnered with AACRAO Cotitiiug, an organization that specializes in assisting universities to develop
strategic enrollment managemefSEMplans and a campus culture of attention to student retention
andachievement.The SEM Data Team westablishedo support the SEM initiate. Its members

include Catherine Tucker and Will Barratt (faculty data consultants), Charlene Shivers (Financial Aid);
Christopher Childs (Student Success); Deirdre Mahan (Admissions); Jerome Cline (IR); Tess Avelis
(Registrar); Julie Cuffle (IT), and kiffrguson (IR and Chair of the Data Team).

The SEM Data Te&eharge was to perform the research and analysis that informs and underpins the
SEM Plan. Research is divided between internal student enrollment behaviors, such as retention,
progression andgraduation, and external environmental factors that influence recruitment and
retention. This research provides the backdrop to the planning efforts and setting of goals. This
document is a result of that work.
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Environmental Scan

Background

Indiana State University (ISU) is-gedr, public university located in Terre Haute, Indiana. Indiana State

was created on December 20, 1865, pursuant to an Indiana statute, and was originally known as the

Indiana State Normal School. Its primary missi@s to prepare teachers for the common schools of
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were granted in 1928; and the first doctor of philosophy degrees were awarded in 1968.

The Indiana %te University Board of Trustees is composed of nine members appointed by the Governor
of the State of Indiana. Two of the nine are nominated by Indiana State University Alumni Association,
six are aflarge positions, and a student representative is appdrfrom nominations submitted by a
Student Government Association search and screen committee.

The University is administered by President Daniel J. Bradley, who reports to the Board of Trustees as
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academic affairs; business and finance; enrollment management, marketing, and communications; and
student affairs. Each area is headed by a vice president who reports directly to the president.

ISU has six acadetnilivisions, each headed by a dean who reports to the Provost and Vice President for
Academic Affairs. The divisions include The College of Arts and Sciences; The Scott College of Business;
The Bayh College of Education; The College of Nursing, Heallluameh Services; The College of
Technology and the College of Graduate and Professional Studies. Already in operation for Fall 2013,
the University has added another division to the mikhe University College.

ISU offers associate, baccalaureate, mastgpecialist, and doctoral degrees. The University is

accredited by the Higher Learning Commission of the North Central Association of Colleges and Schools,
http://www.ncahigherlearningcommissiontg. Academic programs across the colleges are accredited

by more than 30 different agencies. In addition, the University holds institutional membership in at least
ten major national associations.

ISU is currently classified by the Carnegie Foundati@nactoral/Research University. Institutions
with this label offer a wide range of baccalaureate programs and are committed to graduate education
through both masters and doctoral degrees.

Community engagement is a significant part of life at IBkisyear's Washington Monthly College

Guide ranked Indiana State third among 281 national universities when it comes to community service
participation by students and the level of university support for service learnimg011, students,

faculty and staffit Indiana State provided an estimated 1 million hours of community service, with a

total value of $8 million, according to an analysis of the university's economic and cultural impact in Vigo
County, Indiana. Indiana State was among the first univessiti the nation to be recognized by the
Carnegie Foundation for the Advancement of Teaching in a special category of colleges and universities
that are committed to both an academic approach to community collaboration and extensive outreach
and partnershps. ISU has also made the President's Higher Education Community Service Honor Roll
every year since it was launched in 2006.


http://www.ncahigherlearningcommission.org/

Mission Statement

Indiana State University combines a tradition of strong undergraduate and graduate education with a
focus on cormunity and public service. We integrate teaching, research, and creative activity in an
engaging, challenging, and supportive learning environment to prepare productive citizens for Indiana

and the world.

Vision Statement

Inspired by a shared commitment improving our communities, Indiana State University will be known
nationally for academic, cultural, and research opportunities designed to ensure the success of its

people and their work.

Values Statement

Indiana
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Integrity

We demonstrate integrity through honesty, civility, and fairness.

Scholarship

We value high standards for learning, teaching, and inquiry.

Transforming
We foster personal growth within an environment in which every individual matters.

Responsibility
We uphold the responsibility of university citizenship.

Education
We provide a well-rounded education that integrates professional preparation and
study in the arts and sciences with co-curricular involvement.

Embrace Diversity
We embrace the diversity of individuals, ideas, and expressions.

Stewardship
We exercise stewardship of our global community.
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on higher education institutions. The education pipeline

depicted to the right is a 2008 glimpse at how Indiana of every 100 Indiana 9th graders:
high school students progress through secondary and
post-secondary education over time (Source: National 70 students graduate from high school

Center for Higher Education Management Systems). The
chart below shows that, beginning with their enroliment

in 9" grade and moving forward to high school
graduation, only approximately 70% of thesedents

44 of these students enter college

will graduate from high school. Following high school 32 of these are still enrolled sophomore year
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graduation, approximately 44% of the original ninth iiﬁ.ﬁ.ﬂ

grade class will enroll in college. Of those students that 23 of these graduate within six years

enrolled in college, 27% will not persist in higher 'Y Y

education through their fresman year. The final row
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. . This high schoédb-college educational
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e e ] o _ achievement information for Indiana
Strategic Initiatives for Higher Education in Indiana  high school stdents was one of the
Moving from college access to degree success major factors that drove Indiana
Preparing K-12 teachers, school leaders and students for college success ~ towards the development of a state
Ensuring that college is affordable strategic plan for higher education. The
Focusing the role of the community colleges Iti | f 5 d
Strengthening Indiana’s major research universities resu tm_g plan OI’.pOS IECOFI ary
Embracing accountability education,Reaching HighgiSource:

Indiana Commission of Higher Education
(ICHE), 2008)psght a change in Indiana educational philosophy from providing access to college for
high school students, to promoting college degree success for as many students as possible.

The plan is broad in nature and includes K
12 reforms, a college affordaibyt
component, better alignment of Students and thetate arenot A Degree Completion

ICHE Strategic Priorities and Policy Directia€d 2

community college educational services @ well served byn empty ﬁ Remediation Succes
. promise ofcollege access Student Persistence
with state employment needs, COMPLETION without completion.

strengthening the major research

: e e i A more productivéigher A OnTime Completion
universities, and prowdl'ng accountablllty. educationsystemwill increase A" Cost Per Degree
The state wants to see |mprovement at studentsuccess andafeguard A Student Debt
each level, with the end goal beingone propucTviTY  college affordability
COIIege gra'du_ates- A" of these |n|t|at|yes Increasing college completion A Learning Outcomes
are based in improving state economic and productivity need not come A Transfer

at the expense of academic A Return on Investment

development and work force development

. QUALITY ualit
opportunities on the whole. Also aney



influential to the State of Indiana was the 2009 federal economic stimuldsHaiticreated the Race to

the Top program, which supported state educational system reform financially at a significant level (4.35
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college attainment by the yeai020. Indiana Governor Mitch Daniels was immediately supportive of
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Indiana revised its educational reform plan with the adoptiofRefching Higher, Achieg More

(Source: ICHE).

This plan forms the strategic priorities and policy directions that were outlined in théathing

Higherplan and includes three primary points of focus: Completion, Productivity, and Quality. All of
these components araow points of institutional accountability for publielynded colleges and

universities in Indiana, and include outcome measures that have state financial support implications, via
performancebased funding mechanisms for their biennial budgets.
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students in college through degree completion.
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to subsequently reduce student costs per degree and simultaneously reduce student debt. Currently,
fSaa GKIyYy | (kkedddlegeBtudentsRyfadugtd o imedhdstdaiel half graduate
after six years.
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moving efficiently towards degree completion. The quality of the education provided should not be
diminished by higér education institutions adhering to the Completion and Productivity directives.

Factors that influenced these modifications to the original plan include:

1 The average tuition and fees at Indiana public colleges increased by more than 100% over the past
decade.
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past decade.
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Similar issues exist at the national level. In a

recent US Chamber of Commerce repdtat National Profile of
graded states based on metrics of student acces: Postsecondary Education

FyR adz00S&aas> LYRAFYIlI N : 2y |
scale from A F. (Source: US Chamber of e
Commerce, 2012) Grades were based on

retention and graduation rates agss the state, -
and weighted by the number of students served m1
that were low income. The number of low income 2
students served is a nationally defined issue of ﬁ

significance when considering who at present is
most underserved by a postsecondary education.
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The US Chamber of Commerce also graded

states on their efficiency and cost
STFSOGA@BSySaao LYRALFYIl NBC
of interest. The issue of cost efficiency has

grown in importance as frustration grows

concerning the rate of tuition increasavhich

outpace most other goods in this country

(including pharmaceuticals and health care).
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Policy Environment
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Environment and is one of four leaders in this area;’
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largely due to their Reaching Higher and E
performancebasedfunding initiatives. ICHE and =]
the General Assembly will pay attention to this

report card.
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Demographics Projected Populatiol€hange
Indiana is made up of 92 counties which supply the vast 2010 to 2050
majority of students to Indiana State University. Over the

next 40 years, itis projectedtha LY RAF y I Qa LJ2 Lldz Rori Jogfeseon

increase by 15% overall (Source: Indiana Business Lake -y Noble | Dekalo
Research Center (IBREMowever, over that time period = s
it is also predicted that large swaths of rsized and rural Fuet F”"°“LL‘
communities in the North, East, and W&3gntral parts of a

&
Cass Wells

Steuben

Newton

White
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are expected to see a population decliner@utly, — povera | P [tai] ey

Hamilton County is the fastest growing county in the By £ e
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between 2010 and 2030, this region is predicted to 2 ¥ e " | wame
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As depicted in the chart below, IndiarQ &  LJ2 LJdzt | G A arpge e

getting older. Aging baby boomers are the dominant SRS reene e

force behind this condition. Currently, this segment of Lovrnca| 5 | S
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population. It is predicted that this segment will continue G onnoe B8

to grow through 2030, eventually representing over 20% Gibson 2% Jorawtora SRR cremses
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to grow as well. Through 2050, the colleage ° Do

population segment is predicted to grow by 25,000 and O More than 10% (28)
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the primary/middle school age
group will increae by 77,000.

25% -

Projected Shared of Total

However, the segment O_f people = o1 Population by Age Group,
aged 4564 years of age is 2010 t02050
anticipated to decline by B TN 15-24

111,000 through the year 2050
(Source: IBRC).
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Indiana High School Graduates
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for years and this population is now noticeably impacting the race/ethnicity makeup of annual total high
school graduates in the state. Since 2004, the number, .

of Hispanic high school graduates in Indiana has been Indiana HS Graduates 1991-2021
increasing stadily. In 2004, this group accounted for

3% of the high school graduates. For the 20045 00

high school graduating class it is predicted that this
group will account for 8% of the total. From 2004

2015, a small increase in the number of African
Amerian high school graduates will be realized, moving
from 8% of the total number of high school graduates in e |
Indiana to 9%. Over this same period of time, white
students graduating from high school will represent a
decreasing percentage of the total gradustenoving
from 87% in 2004 to 80% in 20165ource: WICHE)

Public and
Honpublic Total

Public Tatal

55000 &

Indiana State University recruits and admits most of its incoming freshmen class from within the state of
Indiana. Population shifts within the state impact recruiting efforts. As the nunidecal regional

high school graduates decreases, it is necessary to

_ Compositionof —ncreasingly look to other Indiana regions for
'gf'a'j::t“e:‘gg':a':'e%‘tﬁﬂl‘jt‘; potential ISU students.
2004-05 (Actual), 2009-10
and 2014-15 (Projected)  papjcted on the High School Graduates by Region
map, and reflected in the associated chart, below
are the number®f high school graduates by
region for the years 2001, 2006, and 20%98s
shown on the map, Region 5, which encompasses
2014-15 Marion County/Indianapolis and its adjacent
I merican ndicn/aiask Nte surrounding counties, has the largest population
2009-10 [ AsiaryPacific Islander . .
of high school graduates in the state.

I:‘ Black non-Hispanic

2004-05 |:| Hispanic
. White non-Hispanic




This trend is expected to continue.

Given its proximity to Terre Haute, and
the fact that our local region (Region 7)
has much fewer high school graduates
in comparison, Indiana State will recruit

High School Graduates by Regior

heavily from this area in order to attain

appropriate enollment numbers in

accordance with the benchmarks set in
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(NW Indiana) also holds large numbers|

of high school graduates and is sure to

be included in the enrollment strategy

for the university.

College Preparation

When comparing the average SAT
scores for Indiana and Indiana
State University, Indiana State

tends to run about 30 points 520

: Indiana Total HS Graduates
Region | 2001 2006 2010
1 8297 7823 8701
2 5059 5452 5641 [ 2001 HS Grads
3 6765 7048 7374 T
A | 463 1 zs2g |- 5029 =
L U NI=id S Jod O Jf | YM 20M Hs erads
6 3399 3255 3454
7 2122 2109 2210
8 2429 2398 2401
9 3002 3116 3491
10 2400 2481 2795
11 4265 2070 2123
Total | 55752 57408 62498

SAT Scores 2007 & 2011

National, Indiana and ISU

below the averages for all Indiana
test takers (Source: College
Board). Partly this is because we
have more students aguing from
dzNB 'y aOK2 2f él‘éé}1
generally score as well. Our
biggest decline has been in the
Writing scores, indicating a need
that needs to be addressed.

500 -
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K
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Statewide there has been an 400 1
increased emphasis on rigorous

test taking for high school
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m 2007

m 2011

National

Indiana National | Indiana National | Indiana

Critical Reading ‘ Mathematics ‘ Writing ‘

students. From 20062011 the number of Indiana Core 40 and honors diplomas increased over 10% to

the point where now 80.9% of students

graduate with one of these two diplomas. Over this same

period, the number of high school graduates passing Advanieegient exams increased 6 1/2% to

14%. Also there was an increase in Du

al Credit course taking, with over 43,000 students now

participating; a five year increase of 317%. (Source: ICHE)

Indiana State accepts college credits earned by high school dauttenugh the College Challenge

program. In Fall 2011, 214 fisgte fresh

men had participated and earned college credits through the



College Challenge program; an increase of 66% from the previous Fall 2010 cohort (Source: Institutional
Research, offial files).

Not all Indiana high school graduates are college ready when they enroll at higher education institutions.
Most require remediation classes in order to become college ready and persist to graduation, although
this varies by the preparation pgataken in high school. In 2011, 66% of Indiana high school students

that graduated with a general diploma degree required remediation upon enrolling in college. For the
same year, 38% of the Core 40 graduates also required remediation, as well ad%e students

graduating Core 40 with honors. Only 25% of Indiana college students enrolled in remediation will earn a
degree within 6 years. (Source: Complete College America 2011)

Enrollment

Enroliment is the driving force behind the Indiana State Ehsity strategic plan. Over time, without an
adequate number of students to support operations the institution will cease to advance and the quality
of the educational experience provided will diminish. Indiana State University competes with all of the
other state funded universities and colleges for a quality student population.

Throughout the last decade there has
been an enrollment shift in Indiana
from 4 year institutions to 2 year
colleges! Much of this can be

a8 e .. attributed to the increased cost of
4 b / ___ attendance and the shrinking

Indiana Enrollment by Type of Institution

FALL 2001 FALL 2005 FALL2010

wions — @vailability of financial aid to middle
income families. Additionally, from

. 2006 forward, the state has been

Total: 324,114 Total: 370,125 Total: 427,298 actively promoting lvy Tech as part of

its economic development strategy; increasing their institutional fundingepéinding its influence

throughout the state.

N ““\;_7 b N ICl Institutions

Comparing Indiana State to the othefydar public institutions in the state shows both how we are

similar and how we are different. Indiana University, Purdue, and Ball State are Tier 1 institutions per
the US News & World Report college rankifigadiana State and IUPUI are categorized as Tier 2
institutions. The University of Southern Indiana is considered a Regional university. Our academic
preparedness indicators are similar to the University of Southern Indiana (Source for USI top Hds is th

201011 Indiana 4-Year Publics
Common Data

Set) ’ hOWEV.er Average (last4) Actual % of classes | % of classes Percent FTE  [SAT V+M/ACT|% of freshmen | Average
our g rad uation FRretention | graduation |withless than| with50or |facultythatare | 25th-75th | intop 10% of | alumni
t d Institution rate rate 20 students |more students full-time percentile HS class giving rate

rates an IU-B 90% 71% 34% 18% 95% 1060-1280 38% 16%
percentage of PU- WL 87% 69% 37% 17% 96% 1040-1290 37% 19%

. BSU 78% 57% 34% 12% 92% 970-1160 19% 11%
full-time faculty
are similar to IUPUI 70% 34% 35% 9% 86% 890-1120 16% 11%

. ISU 66% 44% 30% 9% 89% 820-1030 8% 10%

the Tier 1
SChOOIS US| 67% 32% 34% 7% 77% 860-1080 10% 4%
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Indiana State, vig-vis our primary state and regional competitors for students has a unique student
mix. As can be seen in the graphs below, we have a notably higher proportion of students from low
income backgrounds and we serve a gregteportion of minority students, particularly African
American. ISU also serves a disproportionate number of students with lower test scores. In the state
and national debates on access and success in higher education, much attention has focused on how
institutions can most effectivelgerve these populations.

45% 1400
40% 1200
0,
30% ] B US|
0,
25% US| 800 m|UPUI
0,
20% =BSU 600 m BSU
15% B P-WL
10% m P-WL 400
LR mIU-B
e 200 # ILStat
0% w IL State ate
0

% Pell Recipients % Underrepresented

Minority Median SAT/ACT

Annualized enroliment for Indiana State University increased significantly from Fiscal Year 2010 to Fiscal
Year 2011. I1SU showed the largest enrollment gain with a 9.4% increase fpetioat, in comparison

to all other Indiana 4/ear public institutions. For theyear period of Fiscal Year 2006 to Fiscal Year

2011, the University of Southern Indiana showed the largest increase in enrollment percentage at
13.2%° (Source: ICHE)

60,000
50,000

40,000

30,000

20,000 H FYO6

N FY10
mFY11

10,000
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While we traditionally look at-4ear colleges and universities for institutional comparisons, community
colleges certainly have an impact on student enrollment numbers in Indiana. A look at the state funded
two year institutions shows that their ealment has increased over the last 5 years. At the head of the
pack are lvy Tech and
Vincennes University,

Annualized Enrollment

. 1-Yr 5-Yr
both with 5 year FY06 FY07 FY08 FY09 FY10 FY11 Change Change
enrollment changes in ITCC Total 104,808 111,205 120,447 135,699 166,555 174,762 4.9% 66.7%
excess of 40% growth VU Total 16,235 16,333 17,110 20,429 23,111 23,035 -0.3% 41.9%
0
over that period of time. Ly 5-¥r
) FY06 FY07 FY08 FY09 FY10 FY11 Change | Change
Leading the way, Ivy Tech [ -t 3,369 3,053 3,060 3,552 4,110 2,641 12.9% 37.8%
0 Al -k 4,131 3,922 3,848 3,695 4,119 4,225 2.6% 23%

grew by 2/3 (66.7%). The 1U - NW 6,890 6,871 6,576 6,669 7,475 7,947 6.3% 15.3%
regiond campuses of 1U-SB 10,263 10,086 10,069 10,391 11,194 11,012 -1.6% 7.3%

di . . d 1U - SE 8,338 8,416 8,378 8,796 9,112 9,387 3.0% 12.6%
Indiana University an 1UPU - FW 14,839 14,799 15,057 15,945 17,240 17,203 -0.2% 15.9%
Purdue University have PU-C 11,955 11,920 12,148 11,712 12,510 12,375 -1.1% 3.5%
also experienced PU- NC 4,480 4,662 4,797 5,117 5,712 6,012 5.3% 34.2%
significant growth.
90,000~
80,000 - .

Enroliment has also been growing at the
70,000 - independent colleges and universities in Indiana,
with just under 90,000 students enrolled in these

S institutions in2010-11*°
50,000 R O] S [ OO O N B A O S | [ ) [ (O S |

2000-01
2010-11

Data from the National Student Clearinghouse allows us to identify our top competit@the Fall

2010 ISU admits who chose to enroll elsewhere, Ball State University enrolled the largest number of
our unconditionally

admitted students \ith Conditional & Unconditional Admits

11.5% of the total, followed [

by Ivy Tech (all campuses) at” |

9.5%, IU Bloomington at 350 1

9.3%, IUPUI at 8.2%, and s |

Purdue at 8%. For 250 4

conditionally admitted o L]

students to Indiana State

that enrolled elsewhere, lvy ™|

Tech and the University of ® |

Southern Indiana eniled 50 4 I I I

the majority of those 0] . . - . Em -
101 | 84 321 | 284 275 105

BSU IUPUFW U [
students. [won 396 69 20 | e |

|mca 12 a8 | 5 6 [ 3 1 8 45 19 |
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Compared to the other publicly funded colleges and universities in Indiana, Indiana State University has
shown the largest growth in new-state students from 2002010. This trend is important, as

successful retetion and persistence through graduation for Hoosier students will help meet the state
goal for more Hoosier college degrees while meeting the criteria for performance funding opportunities.
The Fall Enrollment report recently released by the Commissiétighfer Education shows that total
resident headcount at Indiana State has grown by 4.4% from Fall 2010 to Falf Z0iother four

year public main campuses have experienced stable enrollment or decreases in resident headcount

during the twayear perial.

New Freshmen from Indiana

Indiana University at
Bloomington

Ball State University

Purdue University at West

Lafayette Indiana University-

Purdue University at
Indianapolis

Indiana University-
Purdue University at
Fort Wayne

University of Southern
Indiana

Indiana
University at
South Bend

Purdue
University-
Calumet

Indiana
University-
Southeast

Purdue
uUniversity
North Central

Larger rectangles represent
more new in-state students.

Colors show how in-state
enroliment changed from 2006
to 2010:

EENET .
-40% -20% 0 20% 40%
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