[31 The Pathway To Success

Initiative Name: |Develop a Comprehensive Retention Program for the African American Cultural Center Goal #: 1 Init #: 8
Goal Initiative Impact / Importance to Goal(s) FY FY FY FY FY Y Y Y
P P 2013A 2013G 2014A 2014G 2015A 2015G 2016 2017
1 1 Increase Enrollment and Student Success: Retention H H H H H H H H
1 3 Create a unified udergraduate student success program H H H H H H H H
3 Enhance community engagement H H H H H H H H
1 Increase Student Success through Residential Life H H H H H H H H
1 5 Enhance Graduate Education H H H H H

FY FY FY FY FY FY FY  FY

Initiative Benchmarks 2013A 2013G 2014A 2014G 2015A 2015G 2016 2017
Increased retention rates of African American students to second year 52.4% 53% 56% 56% 58% 59% 60%
Increased number of regularly participating students in ISUcceed Program 101 101 125 105 150 150 155 155
Increased rates of ISUcceed first yer students receiving at least 2.5 gpa at mid-semester (Fall only) 25% 25% 25% 35% 35% 37%
Increased rates of ISUcceed first year student receiving at least 2.5 gpa at end of the year 25% 25% 30% 35% 35% 37%
First year retention rate of ISUcceed students TBD 30% 70% 70% 75% 75%
Increased retention rates of African American students to graduation *(4 year) begin 9.75% | 9.75 8.5% 10% 11% 11%
Increased 6 year graduation rates of African American students **(6 year) begin 20.4% | 20.4% 10%** 20% 25% 25%
**=2010 cohort w/ lowest retention rate




