
Strategic Plan Implementation Teams -- 06.03.2015

Increase Enrollment and Student SuccessGoal 1:
Chairs: John Beacon, Carmen Tillery, Josh Powers

Implementation Teams

Initiative:

Team members:
Chair(s):

1. Further Develop Cooperative Programs with Ivy Tech

Kara Harris, Ron Payne

Laura Froelicher, Susan Johnson, Michelle Fowler Sands, Dana
Davies

Initiative:

Team members:
Chair(s):

2. Increase Retention Through Math Intervention

Bob English, David L. Sivley, Liz Brown

Ken Brauchle, Ron Payne, Esther Acree, Bruce McLaren, Melissa
Hughes

Initiative:

Team members:
Chair(s):

3. Sycamore Express

Domenic Nepote, Melissa Hughes &  Ann Malloy

Cynthia Evans, Brad Byers, Venita Stallings, Debbi Emrick, Susan
Johnson, Michelle Fowler-Sands, Roberta Allen

Initiative:

Team members:
Chair(s):

4. Develop Programs for the Parents and Families of Students

Freda Luers, Loni Mantooth

 Amanda Knerr, Troy Allen, Crystal Baker

Initiative:

Team members:
Chair(s):

5. Enhance Graduate Education at ISU

Lynn Maurer

Marcee Everly, Kelly Hall, Tonya Balch, Kevon Christian

Initiative:

Team members:
Chair(s):

6.  Enhance the Gathering and Use of Information to Advance ISU's Strategic Priorities

Mike Synder

Djanedi Cardwell, Ron Payne, Lisa Stein

Initiative:

Team members:
Chair(s):

7. Create a Comprehensive Wellness Program

Ken Chew

Initiative:

Team members:
Chair(s):

8. Enhance Graduate Education at ISU

Lynn Maurer

Barbara Eversole, Leamor Kahanov, Susan Bonte-Eley, Ken
Brauchle
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Initiative:

Team members:
Chair(s):

9. Enhance Legacy Programs and Create Icon Services and Programs that Reflect the
Changing Needs and Interests of Today’s Students

Mike Snyder

April Hay, Linda Ferguson, Kevin Smith, Dan Leslie, Sarah
Edwardson, and Julie Cuffle

Initiative:

Team members:
Chair(s):

10. SGA

Joni Clark, David Stowe

Thomas Nesser, Kathy Ginter, Kathryn Berlin, Jessica Robinson,
Freda Luers, Eliezer Bermudez, Erin Miliken

Initiative:

Team members:
Chair(s):

11A.  Pre-College

Stephanie Jefferson, Valerie Craig

Lynn Foster, Paula Meyer, Venita Stallings

Initiative:

Team members:
Chair(s):

11B. Financial Literacy

Jill Blunk

Initiative:

Team members:
Chair(s):

11C. Sycamoreology

Crystal Baker

Initiative:

Team members:
Chair(s):

11D. Persistence to Completion

Domenic Nepote, Melissa Hughes

Initiative:

Team members:
Chair(s):

12. Co-Curricular Life

Josh Powers

Advance Experiential LearningGoal 2:
Chairs: Nancy Rogers, Carmen Tillery

Implementation Teams

Initiative:

Team members:
Chair(s):

1A. Infuse Experiential Learning as a Core Component in All Academic Programs

Nancy Rogers & Heather Miklozek

Al Perone, Arthur Sherwood, Beth Loudermilk, Catherine
Stemmans, Charles Norman, Darlene Hantzis, Denise Collins, Greg
Bierly, Jim Speer, John Conant, Kathryn Bauserman, Linda Maule,
Nathan Schaumleffel, Rusty Gonser, Stephanie Jefferson,
Stephanie Pearcy, Steven Stofferahn, Terry Dean
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Initiative:

Team members:
Chair(s):

1B. The Center for Student Research and Creativity

Tom Steiger

Tom Derrick, Lindsey Eberman, Eric Glendening, Fran Lattanzio,
David Malooley, David Robinson, Linda Sperry

Initiative:

Team members:
Chair(s):

2. Apply the Science of Learning to the Learning of Science

Tina Kruger-Newsham  & Ethan Strigas

Jennifer Sicking, Liz Metzger, Heather Miklozek

Initiative:

Team members:
Chair(s):

3. Coordinate and Elevate Leadership Studies for Students

Brooks Moore

Enhance Community EngagementGoal 3:
Chairs: Nancy Rogers

Implementation Teams

Initiative:

Team members:
Chair(s):

1. Create a Coordinated Community Engagement Program

Nancy Rogers & Heather Miklozek

Al Perone, Arthur Sherwood, Beth Loudermilk, Catherine
Stemmans, Charles Norman, Darlene Hantzis, Denise Collins, Greg
Bierly, Jim Speer, John Conant, Kathryn Bauserman, Linda Maule,
Nathan Schaumleffel, Rusty Gonser, Stephanie Jefferson,
Stephanie Pearcy, Steven Stofferahn, Terry Dean

Initiative:

Team members:
Chair(s):

2. Expand Distance Education Offerings to Meet the Needs of Students and to Support
Economic  Development

Ken Brauchle

Connie McLaren, Yancy Phillips, Ron Payne, Terry McDonald, Paul
Schikora, Lisa Spence, Robert English, Marsha Miller, Samantha
Penney, Rusty Gonser

Advance Experiential LearningGoal 2:
Chairs: Nancy Rogers, Carmen Tillery

Implementation Teams

Initiative:

Team members:
Chair(s):

2A. Climate Action Plan

Jim Speer

Caroline Savage, Steven Flowers, Meagan Monds
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Enhance Community EngagementGoal 3:
Chairs: Nancy Rogers

Implementation Teams

Initiative:

Team members:
Chair(s):

4. American Democracy

Carly Schmitt

Initiative:

Team members:
Chair(s):

4. Energize Downtown to Create a Great College Town

Chris Pfaff

Brad Venable, Scott Tillman, Sara Williams, Carrie Swanson, Allan
Albig, Vonda Monts, Pam Chamberlain

Advance Experiential LearningGoal 2:
Chairs: Nancy Rogers, Carmen Tillery

Implementation Teams

Initiative:

Team members:
Chair(s):

3B. Coordinate and Elevate Leadership Studies (ON HOLD)

TBD

Greg Bierly, Les Anne Dant, Nolan Davis,Barbara Eversole ,Rhonda
Impink, Renae Kirby, Christine Knight,  Linda Maule, Heather
Dalton Miklozek, Scott Walden, Kasie Weina, Jason Winkle, Carole
Yaw, Kimberly LaGrange, Brooks Moore, Jenifer Pollom , Monique
Parks, Tracy Machtan

Diversify Revenue Through Philanthropy, Contracts, and GrantsGoal 5:
Chairs: Lynn Maurer, Greg Goode

Implementation Teams

Initiative:

Team members:
Chair(s):

1. Enhance Grant and Contract Activity

Lynn Maurer

Dawn Underwood, Leah Nellis, Elaina Tuttle, Brad Balch, Tom
Steiger

Initiative:

Team members:
Chair(s):

2. Strengthen the Engagement of Alumni in the Life of the University

Rex Kendall

Hilary Duncan, Amy Westgard, Keary Dye, Eric Barber
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Initiative:

Team members:
Chair(s):

3. Open Education Resources: Saving Students Money on Textbook Costs (Pilot)

Heather Rayl

Jerre Cline

Recruit and Retain Great Faculty and StaffGoal 6:
Chairs: Dan Bradley, Diann McKee

Implementation Teams

Initiative:

Team members:
Chair(s):

1. Enhance the Quality of Life for Faculty and Staff

Lindsey Eberman

Keri Yousif, Susan Powers, Teresa Exline, Katie Butwin, Matt
Bergbower, Venita Stallings, Tami Weinzapfel-Smith, Barbara
Eversole, Elonda Ervin, Christine Knight, Lisa Phillips

Advance Experiential LearningGoal 2:
Chairs: Nancy Rogers, Carmen Tillery

Implementation Teams

Initiative:

Team members:
Chair(s):

6. Student Government Association

Logan Valentine

Jacoby Waldron, Brooks Moore

Recruit and Retain Great Faculty and StaffGoal 6:
Chairs: Dan Bradley, Diann McKee

Implementation Teams

Initiative:

Team members:
Chair(s):

2. Enhance the Development of Faculty

Beth Whitaker

Initiative:

Team members:
Chair(s):

3. Enhance the Development of Staff

Wil Downs

Erica Myers, Tami Weinzapfel-Smith, Scott Walden

Initiative:

Team members:
Chair(s):

4. Expand the Diversity Found in the Composition of the Staff at Indiana State
University

Elonda Ervin

Lynn Foster, Christine Knight, Yvonne Russell, Venita Stallings,
Carmen Tillery
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Enhance Community EngagementGoal 3:
Chairs: Nancy Rogers

Implementation Teams

Initiative:

Team members:
Chair(s):

3. Enhance the Visibility of ISU in Indianapolis (Finished - 11.2012)

TBD

Larry Boulet, Joel Harbaugh, Kris Rogers, Dave Taylor, Terrie
Troxel, Joyce Young, Chris Pfaff, Cat Paterson

Strengthen and Leverage Programs of Distinction and PromiseGoal 4:
Chairs: Biff Williams

Implementation Teams

Initiative:

Team members:
Chair(s):

0. Strengthening Programs of Distinction and Promise (Oversite)

Mike Chambers

Initiative:

Team members:
Chair(s):

1. Rural-Urban Entrepreneurship Development Institute (RUEDI)

Steve Pontius (PI & Director)

Dan Clark, John Conant, Liz Brown, Carolyn Wallace, Mike
Chambers, Chris Pfaff, Heather Strohm, Art Sherwood, David
Robinson, Aruna Chandra, Barbara Eversole, Cindy Crowder, Phil
Cochrane

Initiative:

Team members:
Chair(s):

2. The Center for Health, Wellness, and Life Enrichment

Jeriah Threlfall (Director)

Ester Acre, Louise Anderson, Leah Hall, Heather Mata, Yasenka
Peterson, John Pommier, Peggy Weber, Biff Williams

Initiative:

Team members:
Chair(s):

3. Community School of the Arts

Sherry McFadden (PI), Petra Nyendick (Director)

Petra Nyendick, Sherry McFadden, Brad Venable, Lloyd Benjamin,
Lynette Browne

Initiative:

Team members:
Chair(s):

4. The Center for Genomic Advocacy

Elaina Tuttle (PI), Rusty Gosner (Director)

Rusty Gonser, Gary Stuart,  Chi-An Chao, Nathan Myers, Judith
Barad, Pete Mikolaj, Cindy Crowder, John Murray, Biff Williams

Initiative:

Team members:
Chair(s):

5. A Center for Unmanned Systems Outreach and Human Capital Development

Richard Baker (PI & Director)

Harry Minniear, Jeff Hauser, Joe Ashby, DeVere Woods, Robert
Huckabee, Russell Stafford, Susan Berta
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Initiative:

Team members:
Chair(s):

6. The Center for the Study of Health, Religion, and Spirituality

Tom Johnson (PI), Christine Kennedy (Director)

Patrick Bennett, Janis Leigh, Virgil Sheets, Jackie Shin, Judy Barad,
Robyn Lugar, Rhonda Impink, Margaret Moga, Roy Geib

Initiative:

Team members:
Chair(s):

7. Institute for Community Sustainability

Jim Speer (Exec. Director, PI), Caroline Savage (Assoc. Director)

Tom Steiger, Barbara Eversole, Larry Tinnerman, Tina Kruger-
Newsham , Steph Krull, Cheri Bradley

Initiative:

Team members:
Chair(s):

8. The Center for Global Engagement and International Programs

Chris McGrew (PI & Director)

John Conant, Mike Chambers, Brian Kilp, Robyn Lugar, Leslie
Barratt, Pat Wheeler, Liz Brown, Wei He, Jimmy Finney, Kara
Harris, Susan Frey

Initiative:

Team members:
Chair(s):

9. Networks Financial Institute (NFI)

Rebecca Wray

Recruit and Retain Great Faculty and StaffGoal 6:
Chairs: Dan Bradley, Diann McKee

Implementation Teams

Initiative:

Team members:
Chair(s):

4B. Expand the Diversity Found in the Composition of the Faculty at Indiana State
University

Biff Williams

Jack Turman, Lynn Maurer, Kandi Hill-Clark, Brien Smith

Partnering for SuccessGoal :
Chairs: Diann McKee

Implementation Teams

Initiative:

Team members:
Chair(s):

2. Realizing the Full potential of the RHIC (Closed - Moved to Campus Master Plan)

Biff Williams

Existing RHIC Committees, Dan Bradley, Jack Maynard, Diann
McKee, Mark Green, Dave Taylor

Initiative:

Team members:
Chair(s):

3. Developing the Neighborhoods around ISU (Closed - Moved to Campus Master Plan)

Kevin Runion and Kevin Hoolehan

Bryan Duncan
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Initiative:

Team members:
Chair(s):

4. Developing a Professional Development and Conference Center and Alumni Center

Diann McKee

Teddy Lenderman,  Bryan Duncan, Jennifer Cook

Initiative:

Team members:
Chair(s):

5. Creating a Gateway to ISU and a Connection to Riverscape

Kevin Runion

Jim Jensen, Scott Tillman, Angie Lansing, Bryan Duncan, SAMy
(Sister Alma Mary) Anderson, George Stachokas

Initiative:

Team members:
Chair(s):

6. Improve Student Housing to Meet Expectations and Needs of Today’s Students
(Closed - Moved to Campus Master Plan)

Diann McKee

David Stowe, Sue Sluyter, Brenda Monaghan, Kevon Christian
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