FY ‘12 V 6.0 Important Dates for Goal Chairs and Implementation Team Leaders

June 30, 2011

2011 Fiscal Year Close

July1-25,2011

Goal Chairs and Initiative Chairs Close Out FY ’11 Activities and Update the
Statuses of Work in TaskStream.

August 2011 Initiative Team Chair Meetings Ongoing with. Karl Burgher
September 2011 W_o.rk :_Dlans Er_)tered into TaskStream for Initiative Chairs and Verified by the
Initiative Chair.
Current Goal Chairs have Initiati am Chair Project Management Meetings, Report Out

and Program/Project Revie \

October 4 — 25, 2011

Initiative Chairs act Sheets and Benchmarks

November 16 — 18, 2011

January 2 — February 17,
2012

Goa uments Passed to Goal Audit Chairs, Audit Chairs and Goal Chairs Assess
Work to Date

February 24, ZOK

March 20, 2012

Initiative Chairs - Updated Fact and Benchmark Sheets Due

March 26, 2012

Audit Concludes — Executive Summaries and Audit Reports Due

April 2 -9, 2012

Prepare Conference Materials

April 12, 2012

3" Annual Stakeholders Conference, Tirey Hall — Work Effort Reporting by Goal
Chairs, ISU and Public Discussion and Feedback Opportunity




