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3" Annual Strategic Planning
Stakeholders Conference
Indiana State University

Thursday, April 12, 2012
Heritage Ballroom and Lounge, Tirey Hall

Agenda

Continental Breakfast
Plenary Session featuring Trustee President Michael Alley
Break

Goal 4: Strengthen and Leverage Programs of Strength and Promise
Goal 5: Diversify Revenue: Philanthropy, Contracts and Grants

Goal 6: Recruit and Retain Great Faculty and Staff
Partnering for Success

Lunch

Goal 1: Increase Enrollment and Student Success

Goal 2: Advance Experiential Learning
Goal 3: Enhance Community Engagement

Closing Comments

Conference Ends



